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UNCG Digital Projects background
• First coordinator hired in 2005: an 
archivist.
• Grant funding for Civil Rights Greensboro 
and most digitization done under her 
watch.
• How do I fit into this picture?
The concept
• Document the role of 
Greensboro and of the 
partner institutions in 
the postwar Civil Rights 
Movement.
• Mix photos, archival 
materials, clippings, 
scrapbooks, and oral 
histories to tell the 
story.
http://library.uncg.edu/dp/crg/item.aspx?i=471
Precursors
• “Curly” Harris scrapbooks
• William Chafe oral history 
interviews
• Greensboro Voices 
project
http://www.worldcat.org/title/civilities-and-civil-rights-
greensboro-north-carolina-and-the-black-struggle-
for-freedom/oclc/4957224
The partners
• UNCG
• Duke University
• Greensboro College
• Guilford College
• Greensboro Historical Museum
Project Manager’s role
Coordination and outreach
Communication skills and “translation”
– Librarians
– Archivists
– Museum professionals
Shared workflow documents
Google Docs workflow
Shared workflow documents
Content Management System
Workflow and collaboration
• Student workers 
and interns
• Partner meetings
The result
http://library.uncg.edu/dp/crg/item.aspx?i=1334
http://library.uncg.edu/dp/crg/item.aspx?i=928
http://library.uncg.edu/dp/crg/item.aspx?i=611
Death to the Klan
http://library.uncg.edu/dp/crg/item.aspx?i=1223
Oral history
http://library.uncg.edu/dp/crg/oralHistItem.aspx?i=607
Oral history
http://library.uncg.edu/dp/crg/oralHistItem.aspx?i=607
Letter
http://library.uncg.edu/dp/crg/item.aspx?i=248
Clipping
http://library.uncg.edu/dp/crg/item.aspx?i=843
Context
All partners involved in contextual materials
http://library.uncg.edu/dp/crg/topicalessays/racereluncg.aspx
http://library.uncg.edu/dp/crg/topicalessays/RaceRelGC.aspx
Branding
Website was not UNCG “branded”:
http://library.uncg.edu/dp/crg/
Credit
Equal credit given to all partners
http://library.uncg.edu/dp/crg/browse.aspx
What we learned
• Building on each other’s strengths, 
particularly in collection development.
• Understand goals of each partner and 
allow them to contribute at their level of 
comfort.
• Cooperative strategies impress funders.
• Collaborative projects have more 
credibility.
Going forward: Teamwork
• Digital projects priorities team
– Head of Electronic Resources/IT (Chair)
– Head of Cataloging
– Head of Special Collections and Archives
– Digital Projects Coordinator (that would be 
me…)
Going forward: Teamwork
• Shared positions
• Consultants and project teams
– Metadata Cataloger
– Project Archivists
– Reference Librarians
• Collaboration is assumed within the 
library—and increasingly within the 
community too.
Going forward: Focus areas
• Priority focus areas:
– Local and regional history
– UNCG history
– Women’s history
– Performing arts
Historic Pittsburgh
http://digital.library.pitt.edu/pittsburgh/
Historic Pittsburgh
• Partners include:
– University of Pittsburgh
– Carnegie Museum of Art
– Chatham University
– Heinz History Center
– Pittsburgh History and Landmarks Foundation
– Several historical societies and public libraries
Creating Communities
http://creatingcommunities.denverlibrary.org/
Creating Communities
• Partners include:
– Denver Public Library
– Aurora History Museum
– Historic Denver, Inc.
– City and County of Denver
– Several historical societies, libraries, and 
archives
Digital Forsyth
http://digitalforsyth.org/
Digital Forsyth
• Partners include:
– Wake Forest University
– Winston-Salem State University
– Forsyth County Public Libary
– Old Salem Museum
Ad hoc collaboration at UNCG
• City directories project
• Greensboro pictorials 
project
• Consultation and 
cooperation with other 
institutions
http://libcdm1.uncg.edu/cdm/ref/collection/GSOCityDir/id/55
http://libcdm1.uncg.edu/cdm/ref/collection/GSOPics/id/95
NC Runaway Slave Ads
http://libcdm1.uncg.edu/cdm/landingpage/collection/RAS
NC Runaway Slave Ads
• Collaborative project with 
NC A&T State
• Placed 2300 runaway 
slave ads online with 
transcription and 
enhanced discovery
• Scanning and metadata 
work performed at both 
institutions
http://libcdm1.uncg.edu/cdm/singleitem/collection/RAS/id/838
NC Runaway Slave Ads
• Successes:
– Outreach to sister institutions
– Learning about institutional culture and 
challenges
– Getting to know colleagues face to face
– Learning collaborative workflow techniques
NC Runaway Slave Ads
• Challenges:
– Bureaucracy and 
finance
– Communication 
issues
– Infrastructure (for 
hiring student 
workers, etc.)
http://libcdm1.uncg.edu/cdm/bibliography/collection/RAS
Textiles, Teachers, and Troops
• Partnership between all five Greensboro 
universities and colleges plus the local 
history museum.
Textiles, Teachers, and Troops
• Two-year LSTA-funded 
project
• Will incorporate 
preexisting materials 
and add 175000 
scanned images/pages
• Precursor to an even 
larger collaborative local 
history portal
http://libcdm1.uncg.edu/cdm/ref/collection/GSOPatriot/id/25290
Textiles, Teachers, and Troops
Opportunities
• Community outreach
• Opportunity for all partners to assess our digital 
strategies and collection goals and how we can 
complement each other
• Facilitates communication on more than just the 
current project
Textiles, Teachers, and Troops
Applying what we’ve learned:
• Allowing partners to determine in advance their 
level of participation
• Learning from budget mistakes
• Google Docs for workflow and metadata creation
• Project Manager as liaison and visionary.
In summary
• Collaboration with community partners is 
hard work.
• It involves compromise and considerable 
extra effort.
• The bureacratic hurdles can expand 
exponentially with each new partner.
• There’s more wear and tear on your 
resources.
But it’s worth it!
Questions?
http://libcdm1.uncg.edu/cdm/ref/collection/PEPamp/id/4766
Contact
David Gwynn
UNCG University Libraries
336.256.2606
jdgwynn@uncg.edu
http://uncgdigital.blogspot.com
http://facebook.com/uncgdigital
Entrepreneurial Librarian Conference: 
Social Entrepreneurship in Action
May 16 & 17, 2013 on the campus of the University 
of North Carolina at Greensboro
About the Conference:
http://cloud.lib.wfu.edu/blog/entrelib/
Call for Proposals: 
http://cloud.lib.wfu.edu/blog/entrelib/2013-
conference/call-for-proposals/
